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PUBLIC AFFAIRS 



Lieutenant Colonel Robert T. Mounts, USAF (Ret) 
One World Trade Center, Suite 1600 
Long Beach,. CA 90831-1600 

Dear Colonel Mounts : 

This responds to your Freedom of Information Act (FGIA) 

request of May 12, 1995, which was received in this 

Directorate on May 15, 1995. Our interim response of May 
25, 1995, refers. 

The Office of the Under Secretary of Defense for 
Personnel and Readiness has provided the enclosed documents 
as responsive to your request. 

The Office of the Secretary of Defense/ Joint Staff 
incurred expenses totaling $81.75 in processing your request 
of which $69.25 are reimbursable. Assessable fees consist 
of 2 hours of search and 1/2 hour of review at the 
professional rate of $25.00 per hour, and 45 pages of office 
copy reproduction at $0.15 per page. 

Please indicate the reference number above and remit a 
check or money order made payable to the U. S. Treasurer in 
the amount of $69.25 within 30 days to this Directorate at 
the following address: Office of the Assistant to the 
Secretary of Defense for Public Affairs, DFOISR, Room 2C757, 
1400 Defense Pentagon, Washington, D.C. 20301-1400. Please 
also note the billing date above since payments received 
later than 3 0 days after the billing date may incur 
additional interest charges. 

Sincerely, 





H. Passarella 
Director 

Freedom of Information 
and Security Review 



Enclosures 
As stated 
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MEMORANDUM FOR SECRETARIES OF THE MILITARY D^P^^m- 

CHAIRMAN OF THE JOINT ci?EFS OF Itaff'' 

SUBJECT: Career Guidelines and Oversight Pro^P^- 

Specialty Officers and Ot^er Of f ic^r^ f '^"^int 
Duty Assignments officers Serving in joint 



^nd the Chairman of the Jo?nrch?I/°^;^ Management and Personnel 

si:;^-^ '•^"'■•'^''•".n '^^^^^^^^^ 



a. 



Sraph (2) hellu ?L ''^^^^^ conditions 
eligible^o? aw^rd IftSr-'^'^ "^^g-^ries 
prevalent citjgory a^e offJ^'""" specialty 
joint professTonfi ^f.?^^^*=®" have 

quent ?;?rtoirof siif f;^."'"^"^^°" 

second category are * ^"^"^^ ^^^'Z ^ 

have complJteJ^a ^ofn^ i^^" described in 

joint PME sch^o^'?e"a^d?ess°of'"'^ °' 
m the grade of I °^ sequence. 

awarded\he^:f„r^plcilliy!"'^"^"^ 



discussed in subpara- 
of officers who are 
In the first, most 

^;;^^f!f^f!flly completed a 
-) school and a subse- 
■^signment. in the 

least two years and a 
Only officers serving 
nder or higher may be 



titn l^."^ Of Defense to wa 

COmnl!5-^ school 

completion of a full -joint 
applying the latter pro^is 
requirement that a jofn 
Officer has comp_letirf io 

assj.^n:;Tlnt for not less th 



^":..?^f?'®'5^is.i-t«-^Hr comple- 



or the prereguisT±I^--^^'^°^ '^O"' 

^signment be se^J^d i?i ^^'^^ '^^'^ 
int PME school- 7hf,^ ^^^^^ ^" 

f the off?clr hafie^er-"^^ '^''^^ 
5£Ltwoyears- and ^^"^^"^ s^oh on 
tour of^d lllrsl^-^-^^ considerns a 




• t 

feg-foi'y Octob er 1; lOOQ, t - h » t vT>q rnnoidorGd to be d mT TTT 
. assignment or joint equivalent assignment under_the-r?sSTTir?r^ 
xn effect at the timeJ±A-^^&^ i iiuei > L bagan T — piTioul? 2! 
^.i55£f^fi^-**-««irense may delegate this authority only to t^A 

. (.3) The Military Departments shall he resnoreiKi^ 

Sri^H^^^ Officers for the joint specialty. Nom^^^tions sj'^Il 
be made from among officers who are senior captains, J? Ln^oi 
lieutenants in the case of the Kavy, or who a?e sej^ing ?n a 
higher grade. The-Military Departments shall notify the Sir-c--^ 
of the Joint Staff, OJCS, and the Deputy Assistant SecretarJor 
Defense for Military Manpower S Personnel Policy, OAlorlSiP) o' 
all officers designated as nominees. «auUM&P) , o. 

(4) Officers may be nominated for the joint soecialtv 
prior to completion of all prerequisites. For exampl^ oJJicers 
who have completed a joint PME school and who are beini a^Iian^d 
to a joint duty assignment may be nominated pending cSSp?J?i^no- 
that assignment. Nomination notification documents forwarded to * 
OSD and OJCS shall indicate joint PME schools attended^nd ioi^? 
fnno??^"^jr"^^ pending or completed by all nominated officers 

TZZ ~-^ ) R ra gominendati >..M ^ ^r- c^p ljection of of f icers_£de-m7ye* 
of the Doint specialty shall iTTo^CllFaerTrAhi^S^^ 
Defense for approval, through the Chairman of the JoinLSuJfs of 
Pe«onneu''!n^?5jn''"S Secretary of Defense , (Forc^Kl^^lJl V 
personnel), in turn. Recommendations must indicate the ioint P'-'f 
schools and joint duty assignments, as appUt:able, comple?ed by 
each recommended officer. Recommendations shall provide separLe 
Pt . aif fo^ ^^"^^ ""^^^^"^ category indicated in subparagraph 
f[4 aSove? category iden^fied in subparagraph^ UK 

^At^ nf 1-ho ^J^l fl^V^^^ ^^^^ Officers recommended for award 

f ^5 the joint specialty-will have performance records of the sire 

sltZlll as «^icers selected for assignment to the 

Service headqua^fe^s staffs. In keeping with this standard 
recommendatio;^hall include a career ?esume fo^ each o?f?cer 
cSr.r?;?^ efficiency reports rendered during the of"! 

cer s j^ifft duty assignments. The Services may elect to convene 

?^^^fS!^"or?i"^-''°"^''" °^ recommending o??Icers 

i!! . F^i-^i^^^y reports a?e not 

^* Critical Occupati ional Specialties . 

„ ^ ^ T^® specialties listed at attachment 1 are desio- 

Tiltt of'Ji^i °^S"P^ti°?^l specialties for the purposes of 
Title IV of the poD Reorganization Act of 1986. Officers oos- 
t'll^^'^f.^^^^^.^^^^^s may be awarded the joint speciaJ^y af?e? 
completing a joint PME program and a joint duty assianLnt 
least two years in length,%egardless of seq^enc^ suEject to 
additional requirements indicated in- the foUowTng subpa?^grap^s 



.ailed to cc-ipleta a full tour of duty as a rGsul^ «^ 
separation, or suspension from duty; and for of?i^ '^e^iroT.ont, 
departed overseas joint duty assig^ienJs st!tfi?r^ 
cers in critical occupational spelialU^ sha?? fni-^ 
nuraber and percent of officers in ist ^. ^ indicate the 
con-:plete a full ?our and ^he JveJ.a^f ^^^^f^o^y who did not 
latter subgroup. average tour length served by the 

f"*) analysis of assianment-*? 
t.=n for the i=int sp^ecialty, .s^S^J^^L"! tn'su^of «%^J:p^%^n=- 

percentage of joint specialt? officer^ ioH o?^^^' ^! ^""^ 
service .iy' coJSf le^"a%™|p' jj^t^?" ""P*""- « each 

Willian H. Taft, iv 

cc: 

Under Secretaries of Defense 
Assistant Secretaries of Defense 
General Counsel 
Inspector General 

Ass?St!n;s°?rjJ^°S^^ ^^^^ Evaluation 
Assistants to the Secretary of Defense 
Directors of the Defense A^enciel 




CRITICAL OCCUPATIONAL SPFr rALTTF<; 



\ 

Infantry 
Armor 

Field Artillery 

Air Defense Artillery 

Aviation 

Signal Corps 



ARMY 



Military InteLl icejica 
Ordnance Corps 
Quartermaster Corps 
Transportation Corps 
Corps of Engineers 



Surface 

Seals 

Aviation 



NAVY 



Submariner 
Special Operations 



MARINE CQRP.q 



Infantry 
Engineers 
Aviation 

Air Control/Aix/Support/Aviation-vrarfare 



Artillery 
Tracked Vehicles 



AIR FORCE 



Pilot / 

Air Weapons Director 
Operations Management 



Navigator 

Missile Operations 
Spaca Operations 



4^ 'p.^^^ 



Attachment 1 



THE DEPUTY SECRETARY OF DEFENSE 



WASHINGTON. O.C. 20101 



2 0 NOV 1387 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
ASSISTANT SECRETARY OF DEFENSE (FORCE MWJAG=-v=-vt. 
AND PERSONNEL) " 

SUBJECT: Scientific. and Technical Qualifications List 

Title IV of the DoD Reorganization Act of 1986 reauires an 

JJ^^r"" ""^.^^^^ 'J^^^^ ^ ^^^"^ ^"^y assignment as a prJri^Li?e 
for promotion to brigadier general/rear admiral (lower half) 
The Act authorizes the Secretary of Defense to waive this 
requirement for those officers "whose selection for promotion is 
based primarily upon scientific and technical qualifications for 
which :ioint requirements do not exist." However, regulations 
must specifically identify those categories of officers that 
qualify for such designation, and waivers are permitted only on a 
case-by-case basis for individual officers. " " 

^ Attached is the initial list of approved scientific and 
technical categories with accompanying iescription. Case-by-case 
waivers may be submitted for officers whose specialties are not 
on the approved list of scientific and technical categories, but 
for which, based on exceptional circumstances, joint requirements 
do not exist. An officer receiving a scientific and teS^ical 
waiver must serve continuously in the specialized field If 
r™?!!!;^^ other duty is anticipated, the individual 'will be 
required to serve first in a joint billet. 

The attached list will be incorporated into a revised DoD 
Directive 1320.5 which will be reviewed annually. "''"^^ 

William H. Taft, IV 

Attachment: 
As stated 
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L SCIENTIFIC AND TECHNICAL CATEGORIES 



Scigntifjy 

Chemical 
Oceanography 
Weather 
Engineer 

- Civil Engineer 

- Engineering Duty Officer 

- Aeronautical Engnr Duty Ofcr 

- Scientific & Development Engr 



Acquisition Program Managenent 

Material Procurement 
Aviation Maintenance 
Comptroller/Finance 
Education & Training 

Missile Maintenance 

Ordnance 

Public Affairs 

Research & Development Program 

Management 
Services 



... DESCR,PT.ON or |PHC.ALT,H^ W^^^^^^^^ SC.ENT.F.C AND 



- CHEMICAL 



■ ARMY: INCLUDES DUTIES IN SUPPORT OF NUCLEAR BTornrTriT 

. AND CHEMICAL (NBC) DEFENSE PROGRAMs! ^S^ArIIS^?^^' 
CONCENTRATION: CHEMICAL, GENERALToPESSlONff^LrNr . 
CHEMICAL TRAINING AND MATERIEL M/.^AgS" yLT^JS: '74 
OCEANOGRAPHY 

■ NAVY: RESPONSIBLE FOR MATTERS INVOLVING OCEANOGRAPHY 
METEOROIXXSY, MAPPING, UNDERWATER SEARCH? RESOTE ' 
?5S?y?Si;.i'^^''*°=' PROTECTION OF ol^SSS^'^S^S , 

OPERATIONS, DIVING, AND UNDERSEA BIOMEDICINE. 

WEATHER 

■ FORCE: RESPONSIBLE FOR WEATHER ACTIVITIES TO INCIUDE 
FORECAST OBSERVATION AND PROVIDING TEoSiSl AdJJcE SS^ 

n^tlB^^^"^ ENVIRONMENTAL FACTORS ON MILIT^Y 

OPERATIONS. SKILL CODE: 25XX ^^^t^ u« nxi^iTARX 



- SCIENTinC/DEVELOPMENT ENGINEER 



" FORCE: PLANS, MANAGES, CONDUCTS iwn ^i^., 

f5J?i$2P^ ENGINEERING PRiGRAMSy^nij^s'^Ji^^TES 
ACTIVITIES; FORMULATES POLICY AND DEFTmSI Ani2° 
SCIENTIFIC AND DEVELOPMENT ENGINEERING IfrSSJ!^^^^ 
SCIENTIFIC RESEARCH ACTIVITIES- PRoJ?dfcJ2SJ?' SUPERVISES 
TANT EXPERTISE IN TECHNOLOGY XisESsS tSSS??^-^^ ^^^SUL- 
INFORMATION EVALUATION, aSd dS^Sp^^'prS^SP^^ 
PERFORMANCE EVALUATION. SKILLloDES^^^zexSy^xX^''""^'''^^ 
- ACQUISITION PROGRAHMANAGEMENT/MATERIAL PROCUREMENT 

- ARMY: RESPONSIBLE FOR OBTAINING THE WPiDnwe 

AMMUNITION, MISSILES. VEHIcrrS JVrJ^Si^??^' AIRCRAFT, 

essentia:, materiel f^Dl?R$i?E^ S?S^S^S'.^° 

DUTIES COULD INCLUDE CONTRACT FO^?i??Sw?L?^ 
AWARD, CONTRACT ADMINISTRATMW SSSJ^^SS^/^^^^^^TION/ 

AND A PORTION OP txiL^ COD^^ix. ^ 

WITHIN A PROCUREMENT COMmJw?^ ??^?^?^.^^^^ SYSTEM, 
CODE 12XX. "-^^^^^ COMMAND. INCLUDES A PORTION OF SKILL 

ANALYSIS AND ESTIMATION; SYSTeJI pSJJJ^^JS^^^^^' 
AVUTION MAINTENANCE: 

MUNITIONS) PROGRAMS TwrTjmfSi^JL AVIONICS, AND 



3 



CIVIL ENGINEER 
- ARMY: 



^^NC ??VXT^S?K?^^^ AOMIKXS. 
TRAINING AND LEADING TROOPS lS^opS2LSS??^?i2^^ ^° INCLUDE 
ENGINEERING OPERATIONS, FACILITi?rSfiSJJS.?*'° CONSTRUCTION 
WORKS PROGRAMS. ENCOMPASSES tSII JSJ ^I^n^^^^^ ' ^IVIL 

^CONSTRUCTION MANAGDffiNT. INCUJDES A PORTIoS OP SK^S ?ODE 

" TTllir.^ci^^^^^^ AND 

REPAIR OF REAL PROPERTY FACTTTSTrS iwJ^i^^*^^^^' AND 

H»TES AND IHsSSioHf S°?^rpJ^???i?22' =°ST ESTI- 
ENGINEERING DUTY OFHCER 

AERONAUTICAL ENGINEERING DUTY OFHCER 

' ?E^; ASSroKf^Sio^^^^ DESIGN, 
EFFECTIVENESS Of'aLL IJw^'Snd S?^An^? MATERIAL 
INCLODING ALL AIRBORNE At5-?xJ555J^^ ^^^^^ AIRCRAFT 
AND SURFACE TARGETS r^RHiJ?^?^^?«?r 2?°^^^^ ^^L 
SONOBUOYS, CATAPULTS ^DPpfSJi^ J^^^^^' DRONES, 

AND RErI?ED^;PwS%5?^S ?5^?/mJt^°'''^ 

SKILL CODE 150X. ^-W^^^ENT. INCLUDES A PORTION OF 



2 



" NAVY: RESPONSIBLE FOR OPERATING STiMnaone r>^^^ 

MAINTENANCE, ALTERATION? ReSIS, oJSS 'aJJ^J^^-^^T 
EFFECTIVENESS OF ALL NAVY AND MARINeT^Sp4 ??2.?^^E^IAL 
INCUJOING ALL AIRBORNE, AiS^ZaSd OrSnLJI''^??" 

RELATED^SUPPORT EQUIPMENT. I^DE^f ^^J^S^of S^KILL 
• COMPTROLLER/FINANCE 

- ARMY: THE COMPTROLLER IS RESPONSIBLE FOR MATtpdc 
PERTAINING TO RESOURCE MANAGEMENT PROGRAMM?S?^fSS 
BUDGETING, FINANCE AND ACCOuStING, C0ST^f?Sci2° 

. SS?!2?5?.^«^^^-'^TION AND SqieS?! M^^^^f ' 
PRACTICES, REVIEW AND ANALYSIS THP PTMiw^^^^^ 
DUTIES INCLUDE DISBURSING ^SS iccSSTSS^SI tvlrrl'' 
TO INCLUDE MILITARY AND CIVILIAN PAY b^M^L^Jf^iS^^^^ 
TIONS , TRAVEL/TRANSPORTATION AmDWANCEf^^S^irL^^^^ 
MANAGEMENT OF FINANCE OPeJS^iSS^ "^KIU, cSSEr'^Ji/JS^ 

EDUCATION AND TRAINING 



LAW ENFORCEMENT/MILITARY POLICE 
- ARMY: 
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- AIR FORCE: DEVELOPS AND MANAGES SFrrroTo^v r.>. 

AND PLANS WHICH SUPPORT aS^FORCE SSJ^c^^^^^E PROGRAMS 
COMBINED OPERATION MISSION REoS^MM^SiS^ Sf?^^^^' AND 
SECURITY OF INSTALLATIONS, f! §i?????r^LS=!^NSIBLE FOR 
lOCAL GROUND DEFENSE OF INStSSJnI ' 5S2.^^°^CES, 
NUCLEAR WEAPONS, ENFORCEfffiNT OF lIS fwn^«^"^ 0^ 
ADMINISTRATION OF CORREOTON S^D^hJSJt ' 
AND PROTECTION OF NATI0^£ SEJS^m'^JSJJ?"?^ FACILITIES 
CODE; 81XX/82XX «.^»J«i.xx INFORMATION. SKILL 

MISSILE MAINTENANCE 

■ S5?rLTi?iNASf%^^^ PRO. 

DIRECTION OF MISSILE MAINTENANCE ?ottJ??tp2^^°^' 
ASSEMBLY, INSTALLATION? CHEC^OT SJSSJSS !"^« ^S 
MODIFICATION, REPAIR, TESTlSf ^NSPEmoS^xSS^^^^NT, 
ANALYSIS. SKILL CODE: 31XX AND SYSTEMS 



31XX 

ORDNANCE 
- ARMY: 



JTlupKf Se^pJS? sy^^^^";?SJ"<^' acquiring, 

GROUND MOBILITY MAMRIEL prS; MISSILES, AND 

ORDNANCE, GENiRAL- ?J5K/iuT0M^T^^^ 

MISSILE MATERIEL liANAcSSS^ SSm^ SJ?Jt2J^^°°^^ 
AND EXPLOSIVE 0RDNANCE'S^sJ2'"sK?iS^??S?%f^^?^»^'' 



- PUBLIC AFFAIRS 



INTERNAL INFORMATION ^nfi 22?JlT?i?°' ^ND DIRECTING OF 
RELATIONS; CoSs/oS2J?2?i IJn''n;ctS° COMMUNITY ; 
MATION TO INTERNAL. iMnorrnJ^S^: ^ND DISSEMINATES INFOR- 
AND PReI?r??s ^F^c^^^H!"S DEVELOPS 

THE PUBLIC, AD?ilEf S^C^Js 2f l^f'rV^ ^^^^E AND 

PUBLIC INTEREST. SKILL CoS^f ?y ^ °F 

SlO^'SS? l'S?i^N?^'^SS/^^^^^ I^HRNAL 
RELATIONS WLIC?^I SS^SSfM^SSc^i?^^^^^ ^ND INTERNAL 
ITEMS OF MUTUAL INTES?<:$?^«JSJ^5f AND MARINE CORPS 

DEFENSE pSS?iE^^jSD^SixSs't%S^^^ - 
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RESEARCH AND DEVILOPMENT WOCIUM MANAGEMENT 

OPERATIOKAI, PROGRAMS AMD sJctSS If^ PROTOTVPE 



^oli?^Ull^„^^ir'ZrroU PROM 
BRIEFS SAME TO HIGHEST DOO I£Vm . "IwJJI'SdI: "^^^^ 

^n^^;or?Af"°™"S.r*i;$cLi2TpoS 

SERVICES 

DRY CI^ANING, FURN?sS?AGrSS5rj2Si DORMITORIES, LAuJdr? 
ACTIVITIES, CoSSsSArJ |v?5?iSf"-?T' "^EN EXCHANGE ' 
SKILL CODE: 62XX EXCHANGE, AND MORTUARY AFFAIRS 
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7WE DEPUTf SECRETARY OF DEFENSE 

WASHINGTON. DC. 20J0I 



4 FEB 1988 



MEMORAKDUM FOR SECRETARIES OF ^"^.JJi^J^^s^Sr' 

CHAIRMWI OF THE JOINT CHIEFS OF STMC 

SUBJECT: Additional Guidelines for Implementation of Title IV, 
DoD Reorganization Act of lyet) 



My memorandums of May 21, ^^^'J^^^^^^ o^^h^^'p^ovrsron's of 

lished initial f^i^-^i^^/^^^SseSen^^^^^ implementing 
the DoD Reorganization Act. Subsequent prog . . 

specific programs tppticatio^and co^^^ interpreta- 

guidance to ensure consistent plication a . publica- 

tion of the co-P^«- P^°:^^^r,:,fi,'es! the policies and%?ocedures 
tion of comprehensive ^^^^ ^^J^i^te implementation, 
outlined below are approved for immediate impic 

^' iT'->T nr Spftc;9l r Y ; a i selectio ns of officers in 

ilX.-^nsit1on Pf^riO^)- '"^ii^^ie iiiit specialty, the Secretary 

lll ff^f iofn? rroSal^StU^LredScatirn .PME, sCool ,.ut 
not both) ; 

(2) waive the sequence requirement for completion 
of a JDA sul.se<^.ent to completion of a Joint PME school; 

(3) waive the requirement for the length of a 

if the officer has served in such an assignment for not less than 
two years; 

,4) consider as a JEA any tour of ■^^^^J";'^^^^^^ 
the officer -^o« -tohr 1 1986 or .e.n^ « ZsT^^T'' 
that was considered to be a JDA or 3°^"^ ^ assignment began, 
rrfvIdrd%rcrifurof Z^^r^ -ss^San two years in length. 

year 1988 National Defense Authorization ^ct, certain 

who have served "multiple DO^t tours may be eiig ^^^.^^ ^ 

tive tour credit in attaining i^g^^f icer rank or for 

JDA for purposes of promotion ^^^^^^^^^^^'i^^^^^s for applica- 

award of the joint specialty. .^^^^^-^^^J .^^-chment 3. 

?ion of cumulative tour provisions are at Attachment J. 

26924 



C. J?r) Desia pf^tinn Boards. 



(1) Service Secretaries shall convene JSO designa- 
tion boards to consider officers for recommendation to the 
Secretary of Defense for award of the joint specialty. Each such 
board shall include at least one officer, designated by the 
Chairman of the Joint Chiefs of Staff, who is currently serving 
in a JDA, and whose exclusive function will be to represent the 
Chairman. The Military Services shall provide a list of avail- 
able officers eligible for such duty to the Joint Staff, J-1, for 
the Chairman's selection of an officer from that list or another 
qualified officer. Designation boards are not required for 
general and flag officers. 

(2) The Secretarial formal charge, letter of 
instruction, or precept for each JSO designation board shall 
include the following guidance: 

(a) The board's responsibility is to ensure 
that officers selected for the joint specialty have the highest 
standards of performance, education, and experience. 

(b) It is expected that officers recommended 
for award of the joint specialty shall have performance records 
of at least the same overall quality as those of officers 
selected for assignment to the Service headquarters staffs. 

(c) Officers who are being considered for 
award of the joint specialty on the basis of successful comple- 
tion of a joint equivalent assignment must have personnel assign- 
ment data on record which clearly shows that the officer's duties 
entailed significant involvement in joint matters (comparable to 
the duties involved in a JDA) during the assignment. Joint 
matters are those matters relating to the integrated employment 
or support of land, sea and air forces, including, but not 
limited to, matters relating to: national military strategy; 
joint doctrine and policy; strategic planning and contingency 
planning; and command and control of combat operations under 
unified (or multi-Service, multi-national) command. 

(3) The formal charge, letter of instruction, or 
precept for each JSO designation board shall be provided to the 
Chairman of the Joint Chiefs of Staff, prior to the convening of 
the board, for his concurrence. 

(4) Service recommendations for award of the joint 
specialty will be forwarded to the Secretary of Defense for 
approval, through the Chairman, Joint Chiefs of Staff, and tne 
Assistant Secretary of Defense (Force Management and Personnel), 
in turn. Recommendations will be separated according to the 
fully-qualified categories and waiver categories at Attachment i. 



Applicable qualifications will be provided for each 
reconunended officer as follows: 

(a) Name, grade, SSAN, rank, date of rank. 

(b) Joint PME school completed, if applicable, 
and date of completion. 

(c) Joint duty assignment (s) completed and 
inclusive dates of assignment. 

(d) Joint duty equivalent assignment (s) com- 
pleted and inclusive dates of assignment. These recommendations 
shall include, for each officer, a description of the extensive 
experience in joint matters associated with the assignment (s) . 

(e) Critical occupational specialty of the 
officer, if applicable. 

(5) Each recommendation package forwarded by the 
Service Secretary shall include a summary sheet in the format 
shown at Attachment 2 to facilitate tracking of JSO designation 
information for purposes of Departmental analysis and development 
of required reports to the Congress. 

Guidance established in this memorandum supersedes that 
contained in subparagraphs a. (2), a. (5), ^^^f . ^; ^^.^^ ^1^^?" 
dum of July 22, 1987, concerning recommendation and selection ot 
officers for award of the joint specialty. The policies and 
procedures established herein shall remain m effect until 
changed or superseded by a governing DoD directive. 

William H. Taft, IV 



3 Attachments: 
As stated 

cc: 

Under Secretaries of Defense 
Assistant Secretaries of Defense 
General Counsel 
Inspector General 

Director, Operational Test and Evaluation 
Assistants to the Secretary of Defense 
Directors of Defense Agencies 
Directors of DoD Field Activities 



JSO SELECTIOS CATEGORIES 



FULLY QUALIFIED CATEGORIES 





CATEGORY 




1. JPME THEN FULL JDA 


NO WAIVER REQUIRED 




NO WAIVER REQUIRED 



WAIVER CATEGORIES 







ryyuv nv WRTVER REQUIRED 






JPME 


JDA 


SEQUENCE 


LENGTH 




X 












X 












X 












X 


















F. 



























♦Critical Occupational Specialty 



Attachment 1 



JSO NOMINATIONS 
SUMMARY 



NUMBER OF OFFICERS 

RECEIVING 

TOTAL WITH EQUIVALENT CUMULATIVE 
CATEGORY JOINT DUTY JDA CREDIT 

1. JPME THEN FULL JDA ^ 

2. JPME AND 2 YR JDA (COS*) 

TOTAL 

WAIVER CATEGORIES 

A. FULL JDA ONLY 

B. 2 YR JDA (COS*) ONLY 

C. LESS THAN FULL JDA 

D. JPME ONLY 

E. FULL JDA THEN JPME 

F. LESS THAN FULL JDA THEN JPME 

G. JPME THEN LESS THAN FULL JDA 

TOTAL 

WAIVERS TOTAL 

JPME 

JDA 

SEQUENCE 

JDA LENGTH 

*Critical Occupational Specialty 

Attachment 2 



rtiMULATivF «;f.rvice guidelines 



1 Cumulative service for the purposes of fulfilling JDA 
requirements is service in two or more JDAs which totals at least 
three years in length for general and flag officers, or three and 
one-half years for other officers, (see paragraph 5) and which 
includes at least one tour of duty in a JDA that: 

a. was performed outside the United States or in 
Alaska or Hawaii, or 

b. was terminated because of a qualifying reassign- 
ment as described in paragraph 4. 

2. A tour of duty in a joint duty assignment other than a 
tour of duty specified in subparagraph la or lb may not be 
counted for cumulative purposes unless the officer served at 
least two years in the assignment, except that this prohibition 
does not apply to a JDA which immediately follows a reassignment 
described in subparagraph 4b below. 

3. In computing cumulative service, a tour of duty in a JDA 
shall be excluded: 

a. if the officer served less than ten months in that 
assignment; and 

b. to the extent that the assignment was served more 
than eight years before the date of computation of the cumulative 
service. (EXAMPLE: A field grade officer who served in an 
overseas joint duty assignment from January 1, 1978, through 
November 30, 1979, and another assignment on the Joint Staff trom 
June 1, 1984, through June 30, 1986, may receive cumulative 
credit for three and one-half years of JDA service during the 
eight-year period from January 1, 1978, through December 31, 
1985.) 

4. For purposes of subparagraph lb, a qualifying reassign- 
ment is a reassignment of an officer from a JDA: 

a. for unusual personal reasons (including extreme 
hardship and medical conditions) beyond the control of the 
officer or the armed forces; or 

b. "to another joint duty assignment immediately after 
the officer was promoted to a higher grade, if the reassignment 
was made because no joint duty assignment was available within 
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r.IIMULATIVE ?;F.RVTCE GUIDELINES 



1. Cumulative service for the purposes of fulfilling JDA 
requirements is service in two or more JDAs which totals at least 
three years in length for general and flag officers, or three and 
one-half years for other officers, (see paragraph 5) and which 
includes at least one tour of duty in a JDA that: 

a. was performed outside the United States or in 
Alaska or Hawaii, or 

b. was terminated because of a qualifying reassign- 
ment as described in paragraph 4. 

2. A tour of duty in a joint duty assignment other than a 
tour of duty specified in subparagraph la or lb may not be 
counted for cumulative purposes unless the officer served at 
least two years in the assignment, except that this prohibition 
does not apply to a JDA which immediately follows a reassignment 
described in subparagraph 4b below. 

3. In computing cumulative service, a tour of duty in a JDA 
shall be excluded: 

a. if the officer served less than ten months in that 
assignment; and 

b. to the extent that the assignment was served more 
than eight years before the date of computation of the cumulative 
service. (EXAMPLE: A field grade officer who served m an 
overseas joint duty assignment from January 1, 1978, through 
November 30, 1979, and another assignment on the Joint Staff from 
June 1, 1984, through June 30, 1986, may receive cumulative 
credit for three and one-half years of JDA service during the . 
eight-year period from January 1, 1978, through December 31, 
1985.) 

4. For purposes of subparagraph lb, a qualifying reassign- 
ment is a reassignment of an officer from a JDA: 

a. for unusual personal reasons (including extreme 
hardship and medical conditions) beyond the control of the 
officer or the armed forces; or 

b. to another joint duty assignment immediately after 
the officer was promoted to a higher grade, if the reassignment 
was made because no joint duty assignment was available within 
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the same organization that was conunensurate with the officer's 
new grade, or inunediately after the officer's position was 
eliminated in a reorganization. 

5. Until October 1, 1988, the minimum cumulative tour 
length requirements established in paragraph 1 above may be 
waived in accordance with the provisions of Section 406 (b) (1) (B) 
of the Goldwater-Nichols DoD Authorization Act of 1986, provided 
the cumulative service totals at least two years. After 
October 1, 1988, the minimum cumulative tour length standards of 
paragraph 1 shall apply in the case of all officers, including 
officers with critical occupational specialties. 




ENCLOSURE! 
THE DEPUTY SECRETARY OF DEFENSE 

WASHINGTON. O C. 20301 
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MEKORANDUI'I FOR SECRETARIES OF IKE MILITARY DEPARTMENTS 
. CHAIRKAi; OF THE JOINT CHIEFS OF STAFF 

SUBJECT: Additional Guidelines for Administration of Joint Duty 
Assignment (JDA) Programs 



. Continuing progress in implementing specific joint officer 
management programs has indicated the need for additional guidance to 
o.^.-^ure appropriate and equitable application and consistent interpre- 
tation of the complex provisions of Title IV of the DoD Reorganiza- 
tion Act of 1986 and subsequent amendments. Pending publication of 
comprehensive DoD directives, the policies and procedures outlined 
below are approved for immediate implementation. 

a- Critical Occupational Speci alties (C'^) . Critical occupa- 
tional specialties may be designated only by the Secretary of Defense 
or Deputy Secretary of Defense and shall be designated only from 
among combat arms specialties in the case of the Army, or equivalent 
specialties in the case of the Navy, Air Force, and Marine Corps. 
Equivalent specialties are those engaged in operational art to attain 
strategic goals in a theater of conflict thro-:gh the design, organi- 
zation and conduct of campaigns and major operations. In addition, 
specialties among those meeting this definition and which are experi- 
encing severe shortages of trained officers must be designated as 
COS. The specialties listed at Attachment 1 are hereby designated as 
Z:.Z. Critical occupational specialty officers may be awarded full 
tour credit upon completion of a joint duty assignment of at least 
2 years in length, subject to the conditions outlined below. 

(1) COS provisions do not apply to general and flag offic- 
ers. 

(2) COS tour length provisions apply only in the case of 
an officer's ii.iv.ial j;-.inc duty assignmon;. 
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(3) COS officers beginning a joint duty assigrwient aft«»- 
December 4, 1987, must be nominated f6r the joint specialty orio^^^ 
beginning the assignment. 

(4) Completed joint duty assignments of at least 2 y^^-s 
length by COS officers may be excluded from average tour length 
computations to the extent that the number of such exclusions in any 
fiscal year does not exceed 10 percent (12.5 percent when the FY 8*9 
DoD Authorization Act becomes effective) of the number of all joint 
duty assignment positions identified on the joint duty assignment * 
list published by the Secretary of Defense. At the beginning of each 
fiscal year, the Director, Joint Staff, shall compute the total 
number of exclusions allowable for that year and allocate propor- 
t^Lonal exclusion quotas to each Service. The percentage of the total 
exclusions allocated to each Service shall be equal to the applicable 
Service representation of all COS officers in joint duty assignments 
(I.e., if there are 2000 COS officers serving in joint duty assign- 
ments of which 500 are Navy officers, the Navy would be allocated 

25 percent of the allowable 2-year COS exclusions) . 

(5) An appropriate portion of critical joint duty assign- 
ments shall be filled by officers who have been awarded the joint 
specialty on the basis of a COS tour of between 2 and 3 1/2 years 
The percentage of critical billets filled by such COS officers shall 
approximate the percentage of all joint specialists who have been 
awarded the joint specialty on the basis of such a COS tour. This 
will insure that a reasonable number of officers who completed 2-vear 
COS tours return for a second tour. 

(6) These provisions supersede subuaragraph b. (3) and 
Attachment 1 of my July 22, 1987, memorandum, "Career Guidelines and 
Oversight Procedures for Joint Specialty Officers and Other Officers 
Serving m Joint Duty Assignments." 

^- Exclusions from the Joint P^^y Assian?npn^ T.i .^ t; Billets 
included on the joint duty assignment list shall be limited to those 
with authorized grades above captain/Navy lieutenant. In addition, 
the list shall not include billets requiring medical officers, dental 
officers, veterinary officers, medical service officers, nurses, 
biomedical science officers, chaplains or judge advocates 
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?' gyadQ Crireria for Joint Duty AssionnAnt- r^^A-^^ C^f-'-e.r^ 
serving in the grade- of captain/Navy lieutenant or a higher- c-V-i 
when assigned tc a joint duty billet appearing on th- joi-t d"-v' 
assignment list approved by the Secretary of Defense (or who wei-o 
assigned before October 1, 1986, to any billet considered to b^'a 
Domt assignment or joint equivalent assignment at that time) s^all 
duty^^^^"^^^^ ^^^'^^^'^^^^^ ^^^"'^ "^"^^ assignment credit for that tour of 

Joint Duty Assion nient Def init long . 

(1) Joint Duty Assignment: an assignment to a desianated 
position in. a multinational command or activity or a multi-Service 
command or activity that is involved in the integrated employment or 
support Of the land, sea, and air forces of at least two of Se three 
Military Departments. Such involvement includes, but is not limited 
to, matters relating to national military strategy, joint doctrine 
and policy, strategic planning, contingency planning, and command and 
control of combat operations under a Unified Command. 

in wfti^ an officer serves full-time duties with another 
DepartmW or with the armed forces of anothev nation. 




al^^^h^1>^:i^^•'"^^ considered to be a ::int di^t^ignment if 
all of the foK^ing criteria are met: ^ ^ 

(a) Th^illet meets the definition of a JDA; 

w. u incuhii^nt officer spends a significant amount 

of his or her time involved irvSoint matters; 

rr^nr.^ ^ , . • incumbent of ficfes^eceives an official perfor* 

mance evaluation or evaluation input frSS^ officer of the host 
Department or host nation that is included in^e officer's 
araddiii«nff°""!^ ""^f ^^"^ evaluation input Jn^ be in the form of 
wMrh ?? i """'"^ ^ r-orm^Kcorrespondence 

^ni?- t^^^ be attached to the officer's performance Itoort for III 
applicable rating period) ; and \^ 

(d) The billet is documented on the Joint DutV Assian- 
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^ — Dual ' IIaL Jui. '. >b --Cut y Assigiomentj^ an ai^ljn i i i PM i' 

the irtcumbent officer has responsibi±tirleF'to--beth a Sorvi-cc-^cL 
joint, CQmbined, or international organization or activity. A ' 
dual-hat billet may be considered as a joint duty assignment if all 
of the following criteria are met: 

(a) The applicable joint/combined/ international -orga- 
nization is listed oh the Joint Duty Assignment list as approved by 
the Secretary of Defense; ^-^ ' 

(b) The incumbent officer spends a significant amcu'-*- 
of tine involved in joint matters in carrying out his or her respon- 
sibilities to the joint/combined/international activity; 

(c) The incumbent ofhcer receives an official perfor- 
mance evaluation or evaluation input from an officer of the 

joint /combined/international activity that- is included in the 
officer's .official personnel records (an evaluation input may be in 
the forsKof an additional rating form, a letter>.. or other formal 
corres-pondence which shall be attached to the officer's performance 
report for the applicable rating period) ; and 

/ (d) The billet is. documented cn the Joint Duty Assign- 

^^ ftPt 1i«rl- fin -havli ' t(j btjen appi u ued By Lhtf Sdcrstary "of Defens^ — 

(4) Responsibilities and Standards for Designation of 
Dual-Hat and Cross-Department JDAs. 

(a) Inclusion of a cross-Department billet on the JDA' 
list, subject to Secretary of Defense approval, shall require the 
favorable written recommendation of both Military Departments 
involved. Inclusion of a dual-hat billet on the JDA list, subject to 
Secretary of Defense approval, shall require the favorable written 
recommendation of both the Military Department of the incumbent and 
^H*» noint /combined/ international activity, 

(b) Certification of the incumbent officer's signifi- 
cant involvement in joint matters shall be the responsibility of the 
host Military Department for cross-Department billets and the com- 
mander/head of the joint/combined/international activity for dual-hat 
billets. In recognition that officers assigned to these billets 
shall be accorded full joint duty credit, such certification" should 



be exercised only after a careful assessment of the extent 
incunU^ent s joint responsibilities. For exanole parti r?Lr 
semiannual, 2-week joint exercises or- monthl^ jolnr wn^w^f " 
meetings should not, by itself -iustifv r^r^f^- *^o^J«ing group 

The policies set forth in this memorandum shall re-nain in 
until changed or superseded by a governing DoD directive 



fC^^^Z^^ /X. /y^i 

William H. Taft, IV 
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THE DEPUTY SECRETARY OF DEFENSE 
WASHINGTON, D.C. 20301 



1 9 JUN 1989 



MEMORANDUM FOR SEO^TARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

SUBJECT: Additional Guidelines for Iinplementation and Administration 
of Joint Officer Management Programs 



The Joint Officer Personnel Policy provisions (Title IV) of the 
DoD Reorganization Act of 1986 were significantly modified by the DoD 
National Defense Authorization Act, Fiscal Year 1989. Increasing 
experience in implementing joint officer management programs has 
indicated the need for additional policy guidance to ensure 
consistent interpretation and equitable application of the revised 
statute. Pending the publication of a comprehensive DoD directive, 
the policies and procedures outlined below are approved for immediate 
implementation . 

a. Selection of Joint Specialists. After September 30, 
1989, officers must successfully complete an approved Joint 
Professional Military Education (JPME) program and then a full joint 
duty assignment (JDA) to be eligible for joint specialty designation. 
The Secretary of Defense may, in the case of any officer, waive the 
sequencing requirement of JPME then JDA. The Secretary may also 
waive the joint education prerequisite, provided two full JDA tours 
are served. However, the total number of such waivers (JPME/ JDA 
sequence and two JDA in lieu of any JPME) may not exceed 10 percent 
of joint specialty designations for officers in each Service in the 
same pay grade during a fiscal year. All officers with critical 
occupational specialties, as delineated in the Deputy Secretary of 
Defense joint officer management policy memorandum of August 22, 
1988, are exenpt from the sequencing requirement. 

b . Credit for Comple ting a Full Joint Dutv Tour. Officers 
assigned to a JDA after January 1, 1987, are required to coirqplete at 
least 3 years (0-6 and below) or 2 years (general and flag officers 
(G/FO) ) to be credited with completion of a full joint duty tour. 
Exceptions are: 

(1) An officer (other than a G/FO) with a critical 
occupational specialty (COS) may be granted credit for a full joint 
duty tour if he or she completes at least 24 months of an initial 



59011 



2 

joint tour and is identified as a Joint Specialty Officer (JSO) 
nominee while in the joint assignment. 

(2) An officer completing an overseas joint duty 
assignment^ including assignments in Alaska and Hawaii, for which the 
normal accompanied-by-dependents tour prescribed by DoDD 1315.7, 
"Military Personnel Assignments," is 24 or 30 months in length, shall 
be granted credit for a full joint duty tour. To be eligible for 
full tour credit, an officer must serve the equivalent of the 
accompanied-by-dependents tour length, regardless of the marital or 
dependent status of the officer. The total of such joint assignments 
granted full credit under this policy may not exceed 6 percent of all 
JDA assignments at any time. 

(3) The Secretary of Defense may, for any officer on a 
case-by-case basis, grant partial (cumulative) credit or. credit for a 
full ioint tour when he approves a waiver of tour length. Requests 
for full joint duty credit must be fully justified. Tours awarded 
full or partial credit under this paragraph shall be included in tour 
length averages. Normally, full joint tour credit will not be 
awarded to field grade officers for assignments of less than 

24 months. Assignments of less than 10 months will not be accorded 
ciomulative credit. 

c. Constructive Credit for Joint Dutv Tour Completion. An 
officer (other than a G/FO) who, for reasons of military necessity 
(e.g., school report date or a change of command that cannot be 
delayed) , is reassigned from a JDA within 60 days of completing . 
otherwise applicable tour length criteria may be accorded 
constructive credit, not to exceed 60 days, toward coiT?)letion of the 
prescribed tour. The amount of service granted as constructive 
credit will not count as part of the tour length for those tours 
required to be included in the calculation of average tour lengths. 
For example, if an officer departs a 36-month tour after completing 
35 months and is granted 30 days constructive credit to reflect 
completion of a full 3-year tour, the actual period of service 

(35 months) will be used in the calculation of tour average. This 
provision shall not be construed to permit early reassignment for 
reasons of personal assignment convenience. Granting of constructive 
credit shall be limited to those cases in which other alternatives 
will not suffice to meet mission requirements. 

d. Early Release from Joint Dutv Assiommen t.q (Officers 
other than General or Flag Officers) . One of the principal 
objectives of the DoD Reorganization Act of 1986 was to enhance the 
stability of officers in joint duty assignments in order to provide 
continuity of expertise in the joint arena. It is the intent of the 
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. r.r that each officer who is assigned to a JDA will complete a 
^^it^'tour of Sty in that assignment. Officers in JDAs may be 
reiiased prior to completion of a full tour under the following 
conditions : 

(1) Early releases from CONUS JDAs and overseas JDAs 
Hncluding Alaska and Hawaii) established by DoDD 1315.7 as tours of 
36 months or more require a tour length waiver by the Secretary of 
Defense. The key to waiver approval will be a complete justification 
of the necessity for the waiver which explains why the individual to 
be moved is uniquely qualified for the new position, f , , 

qualified officers not requiring a waiver are not available to fill 
that assignment, or why granting a waiver is more appropriate than 
permitting the officer to continue to serve in the joint duty 
assignment until such time as the release can be effected without a 
waiver. The procedures for waiver sxabmission are as follows: 

(a) Waiver requests will be initiated by the 
Services and will be forwarded from the Military Department concerned 
to the Assistant Secretary of Defense (Force Management & Personnel) 
(ASD(FM&P)) for action. For field grade officers, OASD(FM&P) will 
obtain the recommendation of the Joint Staff. For general and flag 
officers, and officers selected for' promotion to these grades, the 
request should be forwarded to ASD(FM&P) via the Chairman, Joint 
Chiefs of Staff (CJCS), for his recommendation. 

(b) Waiver requests will contain complete 
justification for the request, a statement certifying coordination 
with the losing joint organization, and a recommendation from the 
appropriate Department. The request should include a career brief or 
similar document providing assignment history, specialty 
qualification, and other pertinent information. 

(c) Although the Secretary of Defense is the 
approval authority, the ASD(FM&P) and Department Secretaries may 
exercise disapproval authority. Department Secretaries may delegate 
their disapproval authority. 

(d) Waiver requests must be processed and approved 
prior to the officer's departure from the joint organization. 

(e) Officers departing a joint duty assignment 
with less than a full tour do not require a waiver if they are 
departing for one of the following reasons: retirement; release from 
active duty; suspension from duty; unusual personal reasons beyond 
the control of the individual or DoD; reassignment to a joint auty 
position in a different joint organization due to promotion or 



elimination of the original position in a reorganization; completion 
of an assignment outside the continental United States in which the 
officer served a tour length of less than 36 months as established in 
DoDD 1315.7; or reassignment when the present and a previous tour are 
cumulated to create a full tour of duty. 

(2) Early releases from overseas tours (including 
Alaska and Hawaii) established as less than 36 months require prior 
coordination between the joint organization and the appropriate 
Service . 

(3) After prior coordination with the joint 
organization^ the Services may reassign officers (0-6 and below) with 
critical occupational sF>ecialties upon completion of 24 months of 
duty and grant full joint duty credit "provided it is the officer' s 
initial JDA and the officer is designated by the Service Secretary as 
a JSO nominee. COS officers who were awarded the joint specialty 
under transition rules based solely on completion of a JPME program 
also may be considered for a release after 24 months in a JDA. 
Officers awarded the joint specialty based in part or in whole on a 
joint or joint equivalent assignment may not be considered for a 
release prior to 36 months without a Secretarial tour length waiver. 

(4) 'Coordination with the joint organization for any 
type of early release must be at the Director, J-1, or equivalent 
level, or with an official designated by the commander /head of the 
joint organization. In cases where the joint organization does not 
agree with the release, resolution of the disagreement will be 
addressed to. the Director, Joint Staff, or the ASD(FM&P), as 
appropriate, for resolution. 

e. Fill of Joint Dutv Billets, 

(1) By October 1, 1989, at least 50 percent of each 
Service's JDAs must be filled by officers who have been awarded the 
joint specialty or officers who have been identified as JSO nominees. 
JSO nominees may be identified from: 

(a) officers who have successfully completed Joint 
Professional Military Education; or 

(b) critical occupational specialty (COS) officers 
who have not attended a JPME and are serving a joint tour. Nominees 
in this latter category may not count toward more than 25 percent of 
the number of joint billets that are required to be filled with JSOs 
or JSO nominees. (Although this is an overall DoD requirement, each 
Service should use the same figure for planning purposes.) 
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(2) Services will document JSO nominee identifications 
by an entry in the Joint Duty Assignment Management Information (f 
System (JDAMIS) and provide a listing of such JSO nominee 
identifications to the Director of the Joint Staff and the ASD(FM&P) 
at the end of each fiscal year, or prior to effecting reassignment of 
the applicable officer under COS provisions, whichever comes first. 
Documentation must indicate JPME schools attended and date or year 
graduated and/or the officer's military specialty that has been 
designated as a critical occupational specialty. 

(3) Designation and fill of critical JDA billets. 

(a) Critical billets are normally required to be 
filled by joint specialists who contribute both Service and joint 
experience and perspective, bring greater continuity to the joint 
arena by virtue of multiple joint tours, and enhance leadership and 
mentorship within both joint organizations and Services as a result 
of their joint experience. Critical billets are not necessarily the 
most key and essential billets within an activity, although that may 
be the case. The primary concern in selecting a billet for critical 
designation is whether it requires the incumbent to be previously 

.educated and experienced in joint matters or, at minimum, whether the 
position will be greatly advantaged by such an incumbent. Such a 
determination is position-dependent and normally should not change as 
inciambents change.. Stability in critical billet selection is 
essential if the Services are to develop sufficient numbers of JSOs 
who possess the requisite skills to meet organizational requirements. 
The process, of developing a JSO takes several years. Secretary of 
Defense approval is necessary for any critical billet change. 

(b) At least 1,000 JDAs will be designated as 
critical. Critical billets shall be filled by JSOs to the maximum 
extent possible. At least 80 percent of the critical billets which 
become vacant after January 1, 1989, must be filled by JSOs. 

(c) After January 1, 1994, all critical billets 
must be filled with officers who have the joint specialty. 
Exceptions must be approved by the Chairman, Joint Chiefs of Staff, 
on a case-by-case basis. 

(d) Services will manage exceptions in 
coordination with affected joint organizations. For example, a joint 
activity may wish to fill an 0-6 critical billet with an officer from 
within the organization (due to unique qualifications) who has not 
completed the prerequisites for the joint specialty. The head of the 
organization must coordinate the exception with the appropriate 
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Service to ensure the assignment action will not cause the Service to 
fall short of minimum JSO fill requirements. Similarly, a Service 
may not have a qualified officer to assign to a particular critical 
billet, in which case the Service must coordinate with the joint 
activity to determine a course of action regarding the billet (i.e., 
fill from within, fill with non-JSO, gapping, etc.). 

f . Average Tour Lengths . The Secretary of Defense has 
overall responsibility to ensure that required joint duty tour length 
averages are met annually. The average length of JDAs during any 
fiscal year, measured by the lengths of the JDAs ending during that 
fiscal year, shall be at least 3 years for 0-6 and below and 2 years 
for general and flag officers, for each Service. 

(1) Compliance with mandatory tour length averages is 
not required by law until FY 1991 (for those officers departing JDAs 
between October 1, 1990, through September 30, 1991) However, it is 
the policy of the Department of Defense, to the maximum extent 
practicable, to maintain the average tour lengths prescribed above. 

(2) Services may, but are not required to, exclude the 
following joint duty tours from computation of tour length averages: 

(a) Tours conpleted by COS officers on an initial 
joint tour who are released from a JDA upon completion of at least 
24 months duty. The nimiber of exclusions per year for each Service 
shall be determined by the ASD(FM&P) with the recommendation of the 
Director, Joint Staff, so as not to exceed 12.5 percent of the total 
of all billets on the JDA list. Each Service's quota for a fiscal 
year will be provided to the Service on the first day of the fiscal 
year. 

(b) Service in a JDA that is terminated due to 
retirement, release from active duty, suspension from duty, personal 
hardship or medical reasons. 

(c) Service in a JDA that is terminated by duty 
position elimination or promotion to a higher grade, provided the 
officer is reassigned to another joint duty assignment. 

(d) Service in overseas joint duty tours 
(including Alaska and Hawaii) for which the DoD-established tour 
length is less than 36 months. This includes officers assigned to 
24-month all-others tours in 36-month tour areas. Overseas tours 
that are equal to or greater than 36 months must be included in tour 
average computations. 
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(e) Service in a JDA terminated as a result of 
completing cumulative requirements for a full joint tour. For 
example, an officer has completed a 12-month overseas tour and 
received cumulative credit. The officer is released after 24 months 
from a subsequent assignment with the Joint Staff as a result of 
cumulation of the required 36 months for full joint tour credit. The 
24-month assignment with the Joint Staff is excluded from computation 
of average tour lengths. 

(3) All JDAs terminated by Secretary of Defense tour 
length waivers will be included in the average tour length 
computation. 

g. General/Flag Officer Joint D\ it-v Requirements. 

(1) Joint Dutv Promotion Prer equisites. Except as 
established below, an officer may not be promoted to C-7 unless the 
officer has completed a full tour of duty in a JDA. 

(2) Exemption to Joint Dutv Requirement. Until 
January 1, 1994, a Navy Nuclear Propulsion Officer may be promoted to 
the grade of Rear Admiral (lower half) without having previously 
served in a JDA. However, such an officer may not be promoted to the 
grade of Rear Admiral (upper half) until he or she has completed a 
full tour of duty in a JDA. The Secretary of the Navy shall ensure 
that the maximum practicable number of such officers serve in JDAs. 
The Secretary of the Navy shall, by January 15 of each year, submit a 
report through the Chairman, Joint Chiefs of Staff, to the Secretary 
of Defense which updates the previous report on implementation of 
joint officer management for nuclear propulsion qualified officers. 
The report will cover progress made in the previous calendar year, 
will identify any problem areas, and will provide proposed 
modifications to existing programs designed to insure that by 
January 1, 1994, the nuclear propulsion community is capable of 
meeting the officer management requirements of chapter 38, title 10, 
U.S.C., without undue reliance on Secretary of Defense waiver 
authority . 

(3) Waivers . The Secretary of Defense may waive (on a 
case-by-case basis) the requirement for a full joint tour: 

(a) When necessary for the good of the Service. 
In such cases, the first duty assignment as a G/FO must be to a JDA. 

(b) In the case of a medical officer, dental 
officer, veterinary officer, medical service officer, nurse, 
biomedical science officer, chaplain or judge advocate. 
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(c) In the case of an officer who served, in the 
grade of 0-3 or higher, at least 12 months in a joint duty assignment 
which began prior to January 1, 1987. 

(d) In the case of an officer whose proposed 
selection for promotion is based primarily on scientific and 
technical qualifications for which joint duty opportunity for G/FOs 
does not exist. An officer receiving a scientific or technical 
waiver must serve continuously in the specialized field. If 
assignment to another duty is anticipated, the individual will be 
required to serve first in a JDA. (NOTE: Deputy Secretary of 
Defense memorandum of November 20, 1987, "Scientific and Technical 
Qualifications List, " provides an approved listing of scientific and 
technical categories.) 

(e) In the case of an officer who served, in the 
grade of 0-3 or higher, at least 12 months in a joint equivalent 
assignment which began prior to October 1, 1986. Further, the 
assignment must have involved significant experience in joint matters 
as determined by the Secretary of Defense. This provision expires on 
January 1, 1994. 

(f ) In the case of an officer selected for 
promotion to the grade of Brigadier General or Rear Admiral (lower 
half) while serving in a JDA, if the officer has served or will have 
served at least 2 years by the officer's effective date of promotion. 
This provision expires on January 1, 1994. 

h. JDA Credit When Joint Duty Assicniment Po sitions are 
Added or Deleted . An officer must be assigned to an approved JDA 
billet to receive joint duty credit. Officers who have been assigned 
to a JDA billet prior to the billet being added to or deleted from 
the JDA list will receive joint duty credit as follows (JDA tour 
length and early release policies apply) : 

(1) When a joint duty billet is approved for addition 
to the JDA list, an incumbent officer shall receive joint duty credit 
effective with the date of assignment to the billet. For example, if 
a new Joint Manpower Program billet is authorized in USCINCI^AC and an 
officer is assigned to the billet in June 1989 but the JDA list is 
not updated to reflect the new billet until January 1990, the officer 
would receive joint duty credit retroactive to June 1989. 

(2) When a JDA billet is deleted from the JDA list, the 
incumbent will cease to receive joint duty credit. Therefore, any 



billet deletion must coincide with the normal reassignment of an 
officer or his/her movement to another JDA billet. 

(3) If an existing billet is converted from an approved 
JDA billet to a non-JDA billet, or vice versa, the inciambent will 
cease to receive or begin receiving, as applicable, joint duty credit 
effective on the conversion date. Therefore, any billet conversion 
must coincide with the normal reassignment or movement of an officer 
to another JDA billet. 

i. Utilization of Joint Specialists. 

(1) Services and joint organizations are mutually 
responsible for ensuring that critical joint duty billets are filled 
with joint specialists. Therefore, joint organizations will not move 
JSOs assigned to critical joint duty billets without prior Service 
coordination . 

(2) Defense Agencies, DoD Field Activities and other 
joint organizations which have both JDA and non-JDA billets are 
responsible, along with the Services, for ensuring that at least 

50 percent of the JDAs are filled with JSOs or JSO nominees and that 
internal management practices do not necessarily disadvantage ^ 
officers assigned. Therefore, such organizations will not assign 
JSOs and JSO nominees from JDA billets to non-JDA billets without 
prior Service coordination. 

j . Updates to the Joint Duty Assignment List. 

(1) Only the Secretary of Defense may approve joint 
duty assignment billet additions or deletions and changes of critical 
billet designations. 

(2) All changes to the JDA list will normally be 
submitted through the Joint Staff in conjunction with the annual 
Joint Manpower Program (JMP) submissions. 

(3) Out-of -cycle changes may be submitted in accordance 
with procedures established by Joint Chiefs of Staff (JCS) Memorandum 
of Policy (MOP) 173, "Manpower for Joint and International 
Activities." All general/flag officer actions will be handled in 
accordance with procedures established by JCS MOP 145, "Personnel 
Actions Involving General/Flag Officers for Key and Joint Duty 
Positions . " 

(4) Changes to the JDA list (other than those reserved 
for the Secretary of Defense) for the Joint Staff and Office of the 
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Secretary of Defense will be made in accordance with procedures 
mutually established by the Director, Joint Staff, and the ASD(FM&P) . 



(5) The Position Management File of the Joint DutyV,^— 
Assignment Management Information System (JDAMIS) will constitute the 
official statement of JDA positions and will be modified only in 
consonance with the approval authority specified above. 

k. Definition of Jointly Manned Activity. 

(1) A Jointly Manned Activity is an organization, 
activity, or element that meets the following criteria: 

(a) Must be chartered by the Secretary of Defense 
or Chairman, Joint Chiefs. of Staff, as a Jointly Manned Activity. 

(b) Must have a single Service as Executive Agent. 

(c) Must be a mult i -Departmental or multinational 
activity or element that performs a joint mission; i.e., is involved 
in the integrated employment or support of the land, sea, and air 
forces of at least two of the three Military Departments or military 
forces of two or more allied countries. Such involvement includes 
national military strategy, joint doctrine and policy, strategic 
planning, contingency planning, and command and control of combat 
operations under a unified command. 

(d) Must report operationally to a unified or 
combined command or international organization (e.g.. North Atlantic 
Treaty Organization and the United Nations) or to or through the 
Chairman, Joint Chiefs of Staff, or to the Secretary of Defense in 
the performance of a joint mission. 

(e) Has a joint unit manning document managed by 
the Executive Agent containing multirDepartment and/or multinational 
billets approved by the Joint Chiefs of Staff or the Secretary of 
Defense . 

(f) Positions in the Jointly Manned Activity 
should be distributed (normally not more than 60 percent for any 
single Department) so that Service responsibilities and influence 
appropriately reflect the mission assigned to the activity or 
element . 

(2) Individual billets in Jointly Manned Activities, 
which meet the definition of a joint duty assignment and have been 
sxabmitted for approval, will be considered on a case-by-case basis 
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for inclusion on the Joint Duty Assignment List/ subject to the 
percentage limits for the joint organizational category under which 
the activity falls. For example, a Jointly Manned Activity directly 
involved in joint planning or employment of joint forces is 
authorized to have up to 100 percent of its billets, grade 0-4 and 
above, approved for JDA designation. A Jointly Manned Activity 
engaged in direct or indirect support of joint forces are authorized 
to have no more than 50 percent of their 0-4 and above billets as 
joint duty assignments. 

(3) This definition precludes the designation of 
organizations that are integral to a single Military Department 
(e.g., Service major commands) as Jointly Manned Activities for joint 
duty assignment purposes. 

1. Reserve Components . The Assistant Secretary of Defense 
for Reserve Affairs will develop personnel policies concerning 
education and experience in joint matters for reserve officers not on 
the active duty list. Such policies shall, to the extent practicable 
for the Reserve Components, be consistent with the spirit and intent 
of the policies established for the active components. Joint duty 
positions requiring fill by Reserve Component officers shall not be 
included in the JDA list for the active components, but may be 
included in a Reserve Component JDA list. 

m. Joint Professional Military Education Credit. 
Contingent upon certification by the Chairman, Joint Chiefs of Staff, 
the "joint track" programs as taught during academic year 1988-89 at 
selected Service colleges are designated as JPME programs. 
Specifically, graduates of the "joint track" curriculum at the Army, 
Marine Corps, and Air Command and Staff Colleges; the Army and Air 
War Colleges; and all graduates of the Naval War College meet the 
educational requirements for award of the joint specialty. 

n. Promotion Objectives. The qualifications of officers 
assigned to JDAs and officers selected as JSCs for each Service 
should be such that the following promotion objectives can be 
achieved: 

(1) JSOs are expected to be selected for promotion, as 
a group, at a rate not less than that for officers in the same grade 
and competitive category who are serving or have served on the 
headquarters staff of their armed force. This information should be 
tracked for all JSOs, JSOs presently serving in JDAs, and JSOs who 
have sexrved in JDAs since January 1, 1987. 
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(2) Officers who are serving or have served on the 
staff of the Secretary of Defense or the Joint Staff are expected to 
be selected for promotion to the next higher grade, as a group, at a 
rate not less than that for officers in the same grade and 
competitive category who are serving or have served on the 
headquarters staff of their armed force. 

(3) Officers who are not JSOs and are serving or have 
served in JDAs other than on the Joint Staff are expected to be 
selected for promotion to the next higher grade, as a group, at a 
rate not less than that for officers of the same armed force in the 
same grade and competitive category. 

(4) The tracking and reporting of promotion statistics 
shall be in consonance with the JCS MOP 198, "Review of Promotion 
Selection Board Results by the Chairman, Joint Chiefs of Staff." 

" Guidance established in this memorandum supersedes that contained 
in subparagraphs a. (1) and a. (2) of the Deputy Secretary of Defense 
guidance memoranda dated May 21, 1987, "Title IV, DoD Reorganization 
Act of 1986," and subparagraph a. (1) and paragraph c- of the Deputy 
Secretary of Defense guidance memorandxam dated July 22, 1987, "Career 
Guidelines and Oversight Procedures for Joint Specialty Officers and 
Other Officers Serving in Joint Duty Assignments." The policies set 
forth in this memorandum shall remain in effect until superseded by a 
governing DoD directive. 

A niomber of guidance memoranda establishing the Department's 
policies for implementation of the joint officer management 
provisions of chapter 38, title 10, U.S. Code, have been published 
over the last 2 years. A list of these policy memoranda is at the 
Attachment. It is anticipated that the contents of these memoranda 
will be incorporated in a DoD directive later this year. 




Donald J. At wood 

Attachment : 
As stated 



GUIDANCE MEMORANDA 



1.- "Title IV, DoD Reorganization Act of 1986," dated May 21, 1987. 

Z. "Career Guidelines and Oversight Procedures for Joint Specialty 
Officers and Other Officers Serving in Joint Duty Assignments, " 
dated July 22, 1987. 

3, ^ "Scientific and Technical Qualifications Lists," dated 

November 20, 1987. 

4. "Additional Guidelines for Implementation of Title IV, DoD 
Reorganization Act of 1986," dated February 4, 1988. 



5. / "Additional Guidelines for Administration of Joint Duty 

Assignment (JDA) Programs," dated August 22, 1988. 

6. ' "Revised Definitions for Dual-Hat and Cross -Department Joint 

Duty Assignments," dated February 27, 1989. 
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sSt-i^I^i? the euSoriS to waive attendance at a .ilitary 
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JSS ?liro5?SI!« tS 3ork with the other Ar.ed Forces a. 
provided in 10 U.S. C. 663(a)(3). 
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tion^Act of W8« - ACTIO* MBHORMranK 

Tltl* IV. DOO itoorganlxation Act of 19t6. provide cmxt^in 
delegated to tn«B«pujy The authority includes granting 

SilJjUSVSa^pity sec?ltary of Defen- and expire, on 
October Ir 

Another authority, which I believe eheuld also be delegated 
onlv JTSl oSS; sS^'tary of Defense, include, waiver, of tt. 
?«iXt duS oreiSi.ite for prow>tion.to general or flag officer 
SJLirSrcuIatance., Such waiver, would apply to: 

ielSction wa. baaed on .cientific and technical \ 
SifilJiSaSS^MiSga aSySStSl, chaplain., i-dlcal officer,|«Jd 

cirtairSIdiSSJ., ctuld appropriately be delegated to thi. 
office. 

A. we proceed with full iiq)leiientation of the Act, d«l«9a- 
tlon 5f Se^Sovrauthoritle. li reco«ended. Your .ignature on 
-JirattaSld^JrJnduB will allow the., action, to be approved 
iS a "ther than referring the. to your office. 
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SSSy wS)^i«?»S W U«« two 

""co^ l£^r*i«fiioii« that «• ioiiit duty MMgnment posiUonii. 

officm for the joint •l^^^ £ 
United St«t« Code (ee added hy iection jjjj^ 
Secretary of Defenee TBTJgg? J^!?!^- 
•edion Ui the ceae of eny oflfeSme grade above captein or. in 
the caaa of the Nairy, lieutenanL^ 
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(B)l^ rpS^iiMTaSih wbparafrnA (B) to the initial aelectma 
or offken for the joint apmalty, the 



of any ofncer— 



•I) waive the requirement that a joint duty assignment S# 
^^Ytd after the officer haa completed ?n appropriate pro^ 
mm at a joint professional miUtary education schooU 
™ waive the requirement for the length of a joint duty 
assignment if the officer has served in such an sasignroeni 
^rnjt Jes s than two ye ars; and 




(Q A waiver unge ruhUp^agiapU W f thia S^^'^ri^^^ 
under any provision of subparagraph (B) of this paragraph nay 
onlybemadeon acaae-by-casebasia. ' ^. ^ 

®) The authority of the Secretary of Defense to grant a 
wSU™d2r ^ibpiiagraph (A) or (B) of Una paragraph may be 
delegated only to theSepu^ Secretary of Defenae. ... 
m R«QOiaai«ifT#oa hich iTAMDABua.— In exercwing tne 
• aiSoriffprovidedVpWph 

shaU ensure that the highest standards of perfortnaiia. ^ 
otion, and experience are established and maintained for offl- 
cers selected for the joint specialty. . 

O) SOMWT.-The authority provided by-paragraph (1 shaU 
e^Sl*^t^y^ after the date of the enactment of this Art. 
Te) Cajuibi GutnauKW.— The career guideUnca required to fte 
eaUbliahed by aection WKe) of such Utle, the proceduri* required to 
be«SbUsl2d by section 665(a) of such title, jmd the personnel 
polkS^required to be established by aection 666 of wc^^^itle (aa 
Sddedby^2ction 4^^^ 

SrS^t^th period beginningc^ l^^!Sl2r2SrS3 S 
thia Act Tlie proviaiooB of section 66501) of ych title shaU be 
teplenented not later than the end of Mch period. 

(d)EBiicaTiQic.— 
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■an or that offiear M • BMBbw or the JoiiU Staff and ill 
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^•rewdu^ to the Pitaideat at the tame t*™^ 
SSinaluoa for the appofat-ant I. eub«itt«i to 
''ta WHaaevor a vaeaaqr oeeuia la a poaitkn withia the Dep^ 
.rfDrfeaae thattSWiant hM <!e^^ 
SportaBca and waponaibUlty to eanr the pada or or 
SSSJdSTueutenant^neral or viee efniral «Jnan office that to 



Mn^ted Sriaw to'5«y roch a'irrade, the SewetaiT of Defenae 
SSoinfonn the Preddent of the qualifieationa needed by 



_ ia that portion or ofRc* to cmm out efrocttvely tha dutiM 
and mponsibiUtiM of thAt potitioa or om» 

nc m. JOiwT iierr assignmsnt as punounrR fok pwnonow 

TO GBMBXAL m riaAG omen GBADB 
SecUon 619 to omondod by oddiiif at t^ ond tho f^^^ 

•"SSu Ak omcer may not Wlectod for P^motion ^^J^^ 
brigadier general or rear admiral Oowar half) unle* the officw baa 
•erved in a joint duty aatignment ^ . . _ . ^ 

.^•(iTSubject to partgraph m tho Sacwt^ of Defenae may wrm 
oaracraDh (1^^ 

'"^^'Za) when nece««rT for t^ good of tlieten^ 

••(B) in the case of an officer who^a propwad •Ji^fji^" .Jj 
mmotibn to baaed primarily upon aaenuflc and taclinicai 
miaUn«Uone for whici joint requuremcmU do n^ex^ 
"(O in the caee of a medical officer, dental officer, vetennary 
officer, medical lervice officer* nuraa, biomedical icienca omcarf 

chaplain, or judge advocate: and ■ • ^ , , 

••(D) unta January 1, 1992, in tha case of an officer who eerfad 
befoia the data of tha enactment of ihm •ubsecUon in an , 
awignment pother than a iomi duty a«igninent) that ^volvjd 
dgmficant ezparienoa ia Joint mattais (aa datenmn-f by tha 

•mS^A^aiver may be granted under na^erraph (2)' only oo a 
CMe4»y<aaebaato in the caaeofan individual officer. ^ 

••(B) In the caae of a waiver under paragraph (2XA), the Secretary 
shall provide that the fint dutv attifnment aa •general or nag 
officer of an officer for whom tha^ralvar to granted shaU ^ ^ • 

Joint duty anignment. > . ' • . 

The authority of tho Secfctarr or 
under perecraph (2XBX (2Xa or (2)05) may oiUy be delejpto4 to thj 
DoButySeeretity of Defenae. an Under Secretary oT Defena^ or an 

Aaatotani Secretary or Defenae. . . 

•W The Secretly of Defend ehaU preecribe reguUt^^^^^ 
oat thia ettbeection. Such reguliti«u ehaU •peaficaUy »dent^ Uwae 
ceteaoriee of officeia for which teloction far |>roBiotion to briydtor 
g«3S or. in the caae of the New. re^ admgal Oowwl^ 
printarily upon adentific and techntoal ^u aHfl ra tion a far wfai^ Joml 
requiranienta do not eu^". ^ 
MUaeilSaotib SKmANNUAkUromOIIIKPLIMINTATtON 

The Secretary of Defenae ehaU indude in the annual report of ttte 
' MaS«nrlocSngr«ea under eectioa 113(0 or UUe 10. UniW SUUa 
/tbdeCM ledcai^ted by eectiaa lOKa)). far each TMr frcn 1901 
IMTa^etaileTr^ 
inltSaaaMadMati made by thia titla. 




3-ocr. 1 19W 

RBQunncscm— (1) Ab Mem 
9]ty may not Im feladad for thm 

appropriate pn^m it a Joint 

chool; and 

igram of educatimit wacemMQj 
joint duty assigmnoBt. 
xcupational specialty invomiw 
• the Secretary of Defenae) and 
Ity may be selected for the Joint 
-I of a joint duty assign ment of 
.ssful completion of a profljram 
selected for the joint tpmaltf 
iired to complete the generally 
1 under paragraph (IXB) as eooo 
ection. 

GNMBNm— <1) The Secretarjr of 
lately one-half of the joint duty 
•e captain or. in the case of tmi 
-ne by officers who have (or ha^a 

ty. 

1 designate not fetter than 1,000 
critical joint duty aee ignman t 
be held only by an oHkar with 

>cretary, with the advice of tha 
aff, shaUieatabliah career guide; 
pecialty. Such guidelinea shall 



s;and _ 

the Secretary eonaidara appc» 

. for Joint ofHccra 

tary of Defense shall ensure that 

ed to joint duty a ss i g nman ta are 

on, or have served on* tha Joint 
to be promoted at a rate not mm 
\e same armed force in the UUM 
ry who are serving on, or hava 
■X n of their armed force; 
oint specialty are expected, aa « 
^ not less than the rate for ofHcera 
the same grade and competitive 
». or have served on, the hand- 

j in' orhave served In, ioint duty 
us covered in paragrapha (1) and 
to be promoted at a rata not leM 
uf the same armed force in tha 
^tcgory, J ^ 

defense shaUperiodkally (and not 
J repoH to Cu ii gf asi oa tha'pv^ 



PUBUCLAW9»-48«-pCT. 1. 198Q 



lOOSTTAT.lOr 



r of Defense may waive 

Immediately, previoua 
it and who ia thoc^ 



motiaii rataa of effieaia who are aarriag U or hava •eiwd in, jomt 
d^rassignmanta, espedaUy with laepact to tha record of omoer 
SriS^ bvS in mSe^tha dbi^SS^ dauaea (U (2), and (3) of 
tuheaction (aX If sodi promotion rataa faU to meet M^^objective^ 
tha Secretary shaU Immadialaly ooliQr GtogreM of e^ 
of what actibo tha Saoatary haa talM cr idaM tD take to prevent 

ftirther failureai 

«flMS.Bducalfto« 

CAmoHS Gouass foa Niw Gmvu i ako P^o Omc«aa.-(l) 
Each officer selected for promotioo to thelgrade of briaadter general 
or, in the case of tha Nainr. rear adinM,.(tower halO *aU be 
required, after such salaclkMU to attend Jmilitary education couroa 
deaignad sAecifkally to piapara new ge^ and flag ofTicera to 
wwfc with 8h0 other amad foreea. 

Subjict to parapr^ph m the 
paragraph ^IV* ^ 
^ 'XA) iln the case of an officer wl 
asaignnkent waa in a joint duty s 
oughly familiar with joint matter*;^ , 
^(B)Jrhen neceesarT for the good of the service; 
, ."(Q In the case of an officer whiae propoeed selecUmi for 
brorootion ia based primarily upon sciontific and technical 
mialificaUona for which Joint requirementa do not exirt M 
determined under cagulationa preacribed under secUon 619(eX4) 
of this title); and 

"di) in^e caaa of a medkal officer » dental officer, veterinary 
efflSr^ medical aarvioa officer, nuiaa, biomedical science offic^» 
or chaplain. 

'*m TheSpthority of the Secretary of 3efenae to grant a waiv«r 
under panilUph (2i may only be de^U d to 
of DefenseTan Under Secretary oTDeftBae, or an Assistant Sao- \ 
retary of Defense. Such a waivarmay be |{nmtad only on a cas^ 
caaa basis in the case of an individual offi 
"(b) Joint BfiuTAmT Education Soto 
fensa, with the advice and assistance of 
Qiiefs of Staff, shaU periodically revie 
of each school of the National Defenae 
joint professional military education 
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cation and trainina of ofTioers in joint 
remiire such schools to maintain rigorous 
- — '^^specialj 



.—The Secretarv of Do- 1 
Chairman of the Joint! 

1 revise the curriculum! 

iiv^iiy (and of any otheri 
[ooD to enhance the edu*! 
tteia. The Secretary shall' 

^ ^Jitandarda for the mUitary 

education of officers with the joint specially. 

•Xc) Omaa Fpu>mBiONia. Miutamt Education Schooui.— Tha 
Secretary of Defense shall require that ealrh Department of Defense 
school concerned with professional miliary edtMation perio di^lly 
review and reviae ita curriculum for senMr and intannediaU grade 
offieafa in order to strengthen tha focua oa — 
**(1) joint matters; and 

«^) praparingofficda for joint duty assidnmenta. - ^ 
•Id) Poai^EDucATioN DikTT Amonmbn la.— Tha Sacretdhr of pa^ 
ihall enaura that— I J 
''(I) unless waived Mr the Secretary a an individual case, omA 
officer with the joint specialty wJk graduataa from a Joint 
uiufsaslnnBl nulitary ladncatioii echo d shall be assigned to a 
Joint duly issigwmsnt Ibr that offica'a nast duty assignment; 
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MBMOKMRNni FOR 8BCRBTAR1BS Of "^ISJ-^S^SST* 
CBAIRMAN <» tHB JOllft CHIEFS OF STAFF 

SOBJBCTi Tltl« IV# DoD R«org«Bi«atloii Act -of 1986 

Personnel and taecnaxrMn w address the lany complex 

included representatives fro« OSD, OJCS, the Military oepairwe 
secretariats, and the Military Services. 

While the Act provides a lenqthy P«'i«* 
nui-befif it. proviSions, see action. .«st *»• SJ'" i° "r" 
tfera to ensure the Departaenf. x:o«pliance. until the »PP"P" 
S'doS SJectives haSe be-npubli^hjd, the following^ 
and procedures are approved for i-Mdiate i«pl«Mntation. 

a. Asaianmenta \ 

111 The auali-'ications o£ officers assignted to joint . 
duty assiiiiaStl 2in be such that the following pro-otion objec- 
tives can be achieved t 

(a) Officers who <i) are serving on, 6r have served 
on the staff Sf the lecretary of Defense or the Joint Staff, or 
Ui) Sivl ?h; join? specialty, are expected, " « 9'»»P' ^« 
«i!««tld at a rate not less than the rate for officers of the 
SJSTiSed fSrcl in the sa>e grade and conpetitive category who 
IJTsStng onror have served on, the headquarter, .taff of 
their armed forcei 

(b) Officer, who are .erving in, or have served in, 
' joint duty asitgnment—other tjan offie«.^overed in par^^ 

i'hi-n-tre rareTot'oJJiUirS'tS i-a-J'SSffSc: irthe%a.e 
grade and competitive category. 
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(2)* officers initially assigned to Joint duty assign- 
ments on or after January 1, 1987, will be assigned in anticipa- 
tion i:hat t'hey will serve the prescribed tour length for their 
grade t three years for 0-7 and above, three and one-half years 
for oiiher officers. Assignnent tour lengths for officers possess- 
ing critical occupational specialties will be addressed separ- 
ately when those specialties have been identified, i 

''(3> Unless waived by the Secretary of Defense in an 
individual xrase, each officer with the Joint specialty who 
graduates from a Joint* professional military education (PMB) 
school will be assigned to a Joint duty assignment as the 
officBr's next duty. A high proportlom (greater than 50%) of 
other officers graduating f rosi a Joint FMB school after January 
19S7 fill serve a Joint duty assignment as their next duty. ^ 



those 
1986, 



1987, 
Joint 
designated 
currently 
Services 
such 
that 



(4) For the purposes of this memorandum, the definition 
of officers who "have served in Joint duty assignments" referi to 
officers sei;ving in Joint duty assignments as of October 1, 
and those asffioned on/after that date. 

b. Prdteotions 

(1) Selection boards convened on or after February 1, 
considering officers who are serving in or have served in 
duty assignments will include at least one officer 

i by the Chairman of the Joint Chiefs of Staff who is 
serving in a Joint duty assignment. The Military 
w«» will provide a list of recommended officers eligible for 
duty to the Chairman, JCS, who will select an officer from 
list or ainother qualified officer. 



or precept 
will 
consilderation 



(2) The Secretarial formal charge, letter of instruction 
for selection boards convened after February 1,. 1987, 

include the following guidances "You will give appropriate 
to the performance in Joint duty assignments of 
officers who are serving in or have served in such assignments." 

(3) Prior to approval by the Service Secretary, the 
results of selection boards convened after February 1, 1987, 
considering officers who are serving in or have served in Joint 
duty assignments, will be forwarded by the Service to the 
Chaixman, JCS. The Chairman, JCS, will review the results to 
deteimine if Joint duty performance was given appropriate consid- 
eratJoif. To assists the Chdrmaat JC8, in his determinations, the 



iThis guidance is not intended to affect current tour length 
policies in overseas locations. The subject of Joint duty 
assignments where the tour length is less than the requirements 
of jth^ law will be addressed separately « 

2fo^ the interim, this policy apQliei^only to graduates of 
schools within the national Defense onlversity* 



results will contain appropriate statistical suonaries and 
analyses. The Chairman, JCS, will forward bis coonents as 
expeditiously as possible to the Secretary o£ the Military 
Department concerned for appropriate^action. Any disagreements 
between the Service Secrertary and tm (ibairman, JCS, will be 
resolved by the Secretary of Defense. ^ 

"■ • 

c. Reports 

(1) Bach Service wilL provide periodic progress reports 
on the promotion rates of each Service in relation to the promo- 
tion objectives outlined in paragraphs a«(l)(a) and a.(l)(b) 
above. The existing Defense Officer Proaiotion Report sent to OSD 
by January 15 of each year should be' modified to reflect the 
required information for each proa^tioa board completed durino 
the reporting peridd: 

(2) An additional semiannual report is now required by 
July 1 of each year. ^ 

General/Flag Officer Actions 

(1) Officers selected for promotion to flag/general offi- 
cer rank (0-7) after February 1, 1987, will attend the Capstone 
military education course within two years after selection unless 
such attendance is waived by the Secretary of Defense. 



(2) The Secretary of Defease will recoamiend to the 
President nominations of general/flag officers for initial 
appointment to three- or four-star grades. Such recommendations 
will include an evaluation by the Chairman, JCS, of the 
performance of the nrainated officer in joint duty assignments. 
The Military Services should provide a summary of the nominated' 
officer's joint duty history and performance to the Chairman, 
JCS, to assist him in developing his coamients. 

(3) If the general/flag officer nomination is for 
appointment to a vacant position designated to be filled by an 
officer in a three- or four-star grade, the recommendation will 
identify the qualifications needed to perform the duties and 
responsibilities of that position effectively. 

Further policy moiorandums to implement Title IV of subject 
law will be published as needed. This memorandum will remain in 
effect until changed or superseded by a governing DoD directive. 

William H. Taft, IV 

CCt ' • , ' :• 

Under Secretaries of Defease 
Assistant Secretaries of Defense 
General Counsel 
Inspector General 

Director, Operational Test and Bvaluation 
Assistants to the Secretary of Defense 
Directors of the Defense Agencies \ 



